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http://www.mobikyo.com/

Dedicated to Mobile in Tokyo - Since 2001

» Publish Wireless Watch Japan -
" Organize Mobile Monday Events
» Provide Research and Advisory

A multi-prong approach covers most critical
aspects of the Who What When Where Why!

Trust a decade+ of lessons learned = useful..


http://www.mobikyo.com/

MOoDIKYO.

To Share 12-years of info in under 60-mins will require a little hypnosis therapy!
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MOoDIKYO.

An iconic image from Rock & Roll history: Innovation means pushing the limit


http://www.mobikyo.com/

The single stated strategy of Japan mobile business is to Delight the customers


http://www.mobikyo.com/

MOoDIKYO.

Tightly targeted and well-defined hardware and service offerings for all segments



http://wirelesswatch.jp/2007/03/05/new-mobile-phones-for-kids-rock/
http://www.mobikyo.com/

MOoDIKYO
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To provide 020 platform services as an essential part of their ‘happy’ daily life


http://k-tai.impress.co.jp/docs/news/20131010_619061.html
http://www.mobikyo.com/

Japan Mobile Overview: Operators

» 135 Million Mobile Subscribers -
= Entirely a 3G+ Network Market
= Voice & Data ARPU - $50 month
= Est. 75% Contracts on Flat-Rate
» Best Customer Loyalty, Globally
= Focus on m2m & o020 Platforms
= All Vesting in Next-Gen. Players



http://www.mobikyo.com/

Japan Mobile Overview: Handsets

» Smartphone Penetration - 40%

= Android vs. i0S = approx. 2 to 1

» Tablet Adoption Very Low Levels

* Custom Designs for Seniors & Kids
" Est. NFC Tap & Go Installed +80%
» ODMs Control Global Component
® Fujitsu, NEC, Panasonic, Sharp & Sony
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Japan Mobile Overview: Users

eMail 97 %
Camera 7%
Deco Mail 69%,
Web Search 63.5%
Send Photo L&%
WatchTY 39.2%
Gaming 34.7%
Security 34.5%
WatchVideo 34.1%
SendVideo mail 32.5%
See PCAttach. 26.8%

Music Player 24.7% Mobile functions used on a Daily Basis
GPS - Location 24%

Survey via: CIA] - htep://bit.ly/CIA]_2010
Read eBoolk I 9.5%
Male: 300, Female: 300 = Total 600 Complete
SNS - Blog 19.3%

by age group:
Scheduler 17.2% under 20: 100,

Infrared IC I:Iﬁ. twenties: 100,
Download Wallpaper Iﬁﬁ thirties: 100,
Wallet Function forties: 100,
Download Ringtone I4.7% fifties: 100
) 13.5% es 1
Twitter sixties: 100
Bluetooth 10%
BAuctions 9.7%
Pedometer 33%

Video Call 1.2%


http://www.mobikyo.com/

Suze of Japan's Mobile Market 2004-2009
% (in 100 million yen)
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Transaction growth 3x in 5-years to $15B in 2009 - Results for 2012 = $23Bn


http://wirelesswatch.jp/2013/08/09/mobile-content-forum-results-for-2012/
http://www.mobikyo.com/

I. A REVOLUTIONARY MIND-SET
THAT GOMBINES COMPETITION
AND CODPERATION.

2. THE GAME THEORY STRATEGY
THAT'S GHANGING THE GAME
OF BUSINESS.

Mo BARRY.d. NALEBFE

The DoCoMo imode business model circa 1999 = the original mobile app store


http://www.amazon.com/Co-Opetition-Adam-M-Brandenburger/dp/0385479506
http://www.mobikyo.com/
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MOBILE BUSINESS

©

Build
to
Order

Application & Services Integration

WWILEY

Steve Jobs spent plenty of time in Japan and clearly understood the opportunity!


http://www.amazon.com/The-Immutable-Laws-Mobile-Business/dp/0471741469
http://www.mobikyo.com/
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Immutable Law #1- Value Over Culture.


http://www.mobikyo.com/

The iPot debuted 2001: simple & useful m2m service providing peace of mind


http://www.zojirushi.co.jp/corp/news/2008/080324/CVDA.html
http://www.zojirushi.co.jp/corp/news/2008/080324/CVDA.html
http://www.zojirushi.co.jp/corp/news/2008/080324/CVDA.html
http://www.mobikyo.com/
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QR Codes can def. be more stylish.. however move to keyword search = easier
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MOoDIKYO.
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http://www.innovation.or.j .

Improves SEM/SEO and enables multi-channel via Outdoor, Print and Television


http://www.mobikyo.com/
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= Boarding Pass = ID Card

= Internet Credit = Consumer
Service Electronics

= Access Control = Multi-Function
IC Card

NFC ‘Tap & Go’ tech. widely adopted for quick interaction - beyond payments


http://www.mobikyo.com/

MOoDIKYO.
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http://pr.fujitsu.com/jp/news/2005/02/28-2.html
http://www.mobikyo.com/

Connecting TV broadcast with mobile is extremely popular = 40% daily active


http://www.mobikyo.com/

Mobile Gaming is Huge in Japan.. estimate revenues for 2012 = approx. $5Bn


http://www.mobikyo.com/

Thousands of units Millions of yen
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Internet Downloads || Mobile Digital Contents [ Others Internet Downloads - ' Mobile Digital Contents B8 Others

Others ——a = Internet Downloads

1% ‘ 12%

International

Music Videos| 17%
21%

Domestic Mobile Digital Contents
83% 87%

"RANK | STORE | Rev.2009 | Share2009 | Rev.2010 | Share2010 | Yo¥ Growth |
Apple App Store $796 92.8% R 82.7% 131.9%

BlackBerry World $36 4.3% T 7.7% 360.3%

Nokia Ovi Store $13 1.5% L 4.9% 719.4%

Android Market $11 1.39% [T 7T 4.7% 861.5%

TOTAL $828 100% LD 100% 160.2%

IHS Global Mobile Application Store Rankings - Revenue in Millions of U.S. Dollars

Japan Mobile Music sales in 2010 near $1Bn = over % of Apple Global App Store


http://wirelesswatch.jp/2011/04/20/mobile-music-in-japan-figures-for-2010/
http://www.mobikyo.com/

MODIKYO

Making a Contact Chance to New Songs with New Listening Style

” Download songs —_
Can be join to “Uta- — P which is playing with

Toma' “ by only | e the specified song.
clicking “EZ key”

Connecting people Find new songs by
by music connected people

2007: Uta Tomo - Music Friend - combines Social, Location and Music Profiles



http://www.mobikyo.com/

2013: Uta Tomo evolves to Perfect Synch - collaborate, create and share music


http://wirelesswatch.jp/2013/05/04/kddi-debuts-odoroki-perfect-synch/
http://www.mobikyo.com/
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http://wirelesswatch.jp/2009/07/09/yappa-rolls-magastore-iphone-app/
http://www.mobikyo.com/
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Magazine

Publishers: MagaStore

" Dentsu Digital Publishing Platform

= Coded for Android, iOS and Win8

= Claims +250 Titles & 100 Publishers
= Est. Contents Library +6,000 Unique
= Counted 75 Free to Download Titles

" Tweet L

00k to Share Page Viewing

= Embedc

ed Rich Media and Analytics
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POST FILTER GAME SETUP LIFE

Augmented Reality — Sekai Camera - Tag Your World with AR by Tonchidot


https://play.google.com/store/apps/details?id=com.tonchidot.sekaicamera
https://itunes.apple.com/jp/app/id320987601?mt=8
http://www.mobikyo.com/
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Japan passed the U.S. in Q4 of 2012 for Gross Revenues on Android platform



http://wirelesswatch.jp/2012/11/29/japan-passes-u-s-for-google-play-revenues/
http://www.mobikyo.com/

iOS App Store vs Google Play Revenues in Japan

9-month period ending September 2012 Google Play Monthly Revenues in Japan Exploding!

Monthly Google Play Revenues

200 iOS App Store Google Play (indexed)

0 Jan Feb Mar Apr May Jun Jul Aug

Monthly Revenues by Country

i0S October 2012
Monthly Revenues by Country

Google Play October 2012

United States
Japan

United Kingdom
United States

Australia
— South Korea

Rest of World
United Kingdom m

m Rest of World

Japan

Note: as of Sept. 2013 DoCoMo - with 50% market share - begins selling iPhone


http://wirelesswatch.jp/2012/11/29/japan-passes-u-s-for-google-play-revenues/
http://www.mobikyo.com/
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MOoDIKYO.

Click to view selection of 10 short video clips — will play in your web browser



http://www.mobikyo.com/files/mmc2013/index.html
http://www.mobikyo.com/files/mmc2013/index.html
http://www.mobikyo.com/
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Key thoughts: Solve Pleasure or Pain - Content is Always King!


http://www.mobikyo.com/

Considering the road ahead: several key segments to watch over the coming years


http://www.mobikyo.com/

MOoDIKYO.

Displays from wearable to flexible and projected with alternate input methods


http://www.mobikyo.com/

More speed at less cost, big data, location sensors, security and privacy concerns


http://www.mobikyo.com/
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MOoDIKYO.

Yokosuka R&D Labs circa 2007 - Holographic Demo - Help Me ObiWan!



http://www.mobikyo.com/

IF YOU LIKE THE APP STORE...


http://www.mobikyo.com/

YOU'RE GONNA LOVE THE INTERNET®


http://www.mobikyo.com/

THANK-YOU?


http://about.me/Laars
http://www.mobikyo.com/

